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POLICY TO DELIVERY COURSE

Course summary
Policy-to-Delivery is an applied five-day course for people working anywhere in the policy-to-delivery pipeline.

The course helps participants understand how different professions and specialist capabilities contribute to making
and delivering effective public policies and services. It brings these perspectives together within a design-centred
framework, helping participants connect public intent with evidence about people, systems and delivery.

Participants gain knowledge from specialist practitioners, use practical tools and build relationships with colleagues
from different professional backgrounds. They apply their learning to a shared public challenge, exploring how
multidisciplinary teams can move from an initial problem or idea towards a coherent, workable and deliverable
response.

The course was developed with government professions, functions and expert communities. Its curriculum draws on
cross-government practice and the experience of departmental policy schools.

Who this course is for

This course is designed for people who contribute to making, improving or delivering public policies and services. It is
suitable for participants working across:

e policy and strategy;

e operational delivery;

e analysis, research and science;

e digital and data;

e project and programme delivery;

e finance and commercial;

e communications and engagement;

e transformation and service improvement.

The course is primarily intended for Grade 7 and Grade 6 participants. Applications from adjacent grades will also be
considered where the course is relevant to their role and experience. Participants should have some experience of
contributing to public policy, services or delivery. They do not need specialist knowledge of every profession covered
by the course.

What you will learn
By the end of this course, you will understand:

e how public intent is translated into policies, services and delivery;

¢ how different professions contribute across the policy-to-delivery pipeline;

e why specialist expertise should be involved early in developing a response;

e how evidence about people, systems and outcomes can inform public decisions;

o how design can help teams develop and test possible responses;

e how operational, project, governance and accountability considerations affect delivery;
e how monitoring, evaluation and communication contribute to effective implementation;
e how multidisciplinary working can support the creation of public value.

By the end of this course, you will be able to:

e identify the professional capabilities needed to address a public challenge;
e bring together different perspectives around a shared problem;

e use practical tools to examine evidence and develop possible responses;

e connect policy intent with delivery considerations;



e contribute more effectively to multidisciplinary policy and service teams;
e communicate the reasoning behind a proposed response.

The course’s learning objectives and curriculum have been mapped against the relevant professional standards for
policy, operational delivery, government communication, and government digital and data.

How the course works

This is an applied, multidisciplinary course combining teaching, practical activity and professional exchange.
Participants learn through a combination of:

e sessions led by experienced government practitioners;
e public-sector examples and case studies;

e practical tools and structured exercises;

e collaborative group work on a shared public challenge;
e multidisciplinary discussion and peer learning;

e contributions from specialist experts and senior leaders;
e team presentations;

e individual reflection and action planning.

Participants work with colleagues from different professions, applying learning from across the course to a shared
challenge. This enables them to experience how specialist perspectives and tools can be combined rather than used
in isolation. The emphasis is on gaining knowledge from government specialists, practising with useful tools and
building a professional network across the policy-to-delivery pipeline. Participants are expected to attend the
complete five-day course.

Assessment and accreditation

There is no formal assessment for this course. Participants who complete the course receive a certificate of
completion from the Government School of Design. The course provides a foundation for further study through the
school’s Design for Everyone and Design for Experts programmes.

Course format

Item Details
Programme Design for Everyone
Duration 5 days over a fortnight
Delivery format In person
Location London or the North (Manchester / Sheffield)
Schedule 0900-1700
Price £1,100 per person
Booking

Courses are listed on Civil Service Learning and Government Campus, but bookings are made directly through the
school’s website at: www.schoolofdesign.gov.uk. To book a place, complete the booking form for this course. You will
need a purchase order number from your organisation before submitting a booking. The school does not accept
payment by credit or debit card. This course is VAT-exempt. The Government School of Design is hosted by the
Department for Education, which acts as the supplier organisation and handles payments. Use Department for
Education as the supplier name when raising a purchase order. You can download the supplier information from the
Booking & Contact section of the school’s website.

Further information

For questions about the course or the booking process, contact the school via its website.
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